APPENDIX C: EPAP ORGANIZATION CHART

--  ACTIVE EMERGENCY

EVENT MANAGEMENT:

DISTRICT OPERATIONS:

District Delegate Assembly Chairperson

District Delegates and Alternate Delegates
EPAP Coordinators and Alternates
Zone Captains and Alternates
First Aid Support Teams

FACILITIES OPERATIONS:

SUN LAKES HOA MANAGEMENT (Dist 50)

General Manager and employees

Facilities sunoort and common-area buildina assessment.

INCIDENT
COMMANDER
EXECUTIVE
TEAM
LIAISON MANAGEMENT
with: STAFF
Sun Lakes Master Executive Team
Board of Directors Incident
Outside Agencies Comrrllanclier
Outside Authorities All Unit Directors

Dist. Delegate Chair
HOA Management

HOA Security Patrol
Additions as needed

EVENT OPERATIONS:

PUBLIC INFORMATION UNIT

Internal and external dissemination of media information.

COMMUNICATIONS UNIT

Internal and external radio communications and equipment.

MEDICAL UNIT

On-site medical resources, FAST supervision and supplies.
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EPAP PATROL UNIT

Community security, entry gate supervision and assistance.

INFORMATION MANAGEMENT
UNIT

OPERATIONS MANAGEMENT
UNIT

ANIMAL RESCUE GROUP

Collection and care of domestic animals during events

RV GROUP

Sun Lakes RV Club. Provide mobile assistance as needed.




